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Director’s
Viewpoint

Small

Sometimes
Means Big

WE have become accustomed, in recent years, to hearing Hong Kong’s
trade and industry described in very large figures indeed. Total trade,
imports, exports, re-exports, employment, banking deposits and
loans, tourism and other essential economic statistics appear regular-
ly in giant’s clothing. Growth and expansion take seven league steps
and quality assessments of our progress are euphoric. We are treated
to so many progress reports on the multinationals and internationals
and regionals and whacking great nationals in our midst that one
could be forgiven for assuming that the economy depends solely on
the big battalions.

Not so. As an article in this edition of The Bulletin will show,
Hong Kong’s business and industry owes much to the small man
and the small enterprise. Numerically, small businesses in every
economy outnumber the big ones. What is surprising in Hong Kong,
however, is the degree of participation in international trade enjoyed
by relatively small firms and the volume of industrial output attribut-
able to factories employing less than 50 workers. And how many of
the top 1000 or so factories classified as having more than 100
workers (which employ about half of industry’s 800,000 workers)
began as every small factories is anybody’s guess. Certainly, I can
think of many large businesses and factories today that I knew 25
years ago as very small ones. They are being run now by the highly
trained sons of the entrepreneur fathers I knew in the early 1950’s
— the pioneers.

What was then, is still! Of the 12,000 or so factories producing
directly for the export market perhaps 11,000 are small scale. Their
problems are not greatly different now to those they faced a quarter
of a century ago. Fierce competition (it is at the smallest enterprise
level that competition is at its fiercest), lack of funds, dependence
on sub-contract orders, high rents, problems with officialdom and
lack of adequate training and experience are constant themes in
small business development.

The overall contribution of small scale business and industry to
the economy is incalculable. The small man does not ask for any
special privilege nor any subsidy. He does ask that his special needs
and circumstances are not forgotten. Premises, loans, management
and productivity training, consultancy and information systems all
take different forms as between the big company and the small
operator. In Hong Kong, various organisations provide services of one
kind or another for small scale business and industry.

Most countries support small scale business and industry with
institutions which tend to concentrate specialised services but almost
all of these are subsidised by Governments to some extent. Although
the Hong Kong Government has always resisted any form of subsidy
for business and industry, the expenditure of public funds on the
Trade Development Council, the Hong Kong Productivity Centre, the
Hong Kong Management Association and other service organisations
can be classified as direct Government support for the institutional
system. It is only a comparatively short step from that position to
inclusion of support for a Small Business Institute, were a strong
case to be made for such an organisation. But this would need a
very detailed study and the problem then arises — who will com-
mission such a study? Small business and industry do not have much
of a voice in Hong Kong, despite their significant contribution to the

economy.
A
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The Case for an
Exhibition Centre

in Hong Kong

“If ever there was an ideal place for a major trade fair facility in this region, it is
Hong Kong. We have the trade volume and a free importJexport system which makes the
movement of goods in and out for exhibition purposes both easy and uncomplicated.
We must make every effort to establish Hong Kong as a major trade fair centre in the
Far East.” — the Hon. Alex S.C.Wu, Legislative Council, 26th October, 1977.

MR. Wu’s proposal was by no means new. As early as 1964
the Urban Services Department and the Commerce and In-
dustry Department initiated discussions at government level
on the feasibility of constructing an all-purpose indoor
stadium-cum-exhibition centre in Hong Kong which would
fulfil a need for adequate trade fair and exhibition facilities,
as well as providing a welcome service to the community.

As a result, a special ‘Indoor Stadium Sub-Committee’
was established under the Urban Council in November 1964
and professional consultants were employed to carry out a
detailed feasibility study for the proposed project. Their
report, published in September 1965, endorsed the view
held by many traders and industrialists, as well as by some
sections of Government, that such facilities would be a
worthwhile investment for Hong Kong.

After more than two years of deliberation the Indoor
Stadium Sub-Committee submitted its report, recommend-
ing that the Government should construct a sports stadium/
exhibition/convention centre complex providing at least
130,000 square feet of space for trade fairs and exhibitions.
The proposed complex would be fully air-conditioned and
equipped with all necessary ancillary facilities and services.
The design of the main exhibition hall should be suitable
for displays of heavy machinery and equipment. And the
complex should be centrally located, within easy reach of
the main business areas and hotels, the most favoured site
being at Hung Hom, adjacent to the proposed railway ter-
minus. The estimated cost of the complex was $60 million.

Deferred

After considering the report the Government decided to
proceed with the indoor stadium, construction of which
was delayed by the recession and finally got underway in
1977. But for reasons best known to the Government, the
proposal for a trade fair/exhibition centre was deferred.

The ‘pro-exhibition centre lobby’ believed a centre
would serve a number of purposes. Firstly, manufacturers
in, say, North America or Europe would use the facilities to
stimulate their exports to the entire Asia/Pacific area, Hong
Kong’s central location and excellent communications be-
ing a key factor in this regard. Instead of mounting small-

scale exhibitions in a number of separate markets in the
region, they could stage major exhibitions in Hong Kong
aimed at the region as a whole.

Secondly, overseas manufacturers who recognised the
advantages of Hong Kong as a distribution centre for the
region — that is, as a centre for re-exports — would be en-
couraged to make use of these advantages if there were
first-rate exhibition facilities available here.

Thirdly, local manufacturers could use the facilities to
mount exhibitions for overseas buyers, who could save
themselves a lot of time and trouble by visiting one central-
ly located trade fair rather than traipsing round Hong Kong
meeting different suppliers.

Fourthly, overseas manufacturers could mount exhibi-
tions aimed specifically at the Hong Kong market (like the
recent British Industrial Exhibition).

And finally, the centre could be used by neighbouring
countries, particularly China, for exhibitions of products
aimed at markets other than Hong Kong. Here again our
central location, coupled with a lack of good facilities in
other countries in the region, would give Hong Kong an
edge.

Had the Government decided in the 1960s to proceed
with the exhibition centre there is little doubt that the

| 3
The recent British Industrial Exhibition, attended by the Duke of
Kent.
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whole community, and the business community in parti-
cular, would have gained a most useful asset, which would
have filled a need already apparent some 14 years ago.

And if the arguments for an exhibition centre were
strong then, they must be overwhelming today. Hong
Kong’s scale of production, its imports, exports and
re-exports, have quadrupled during the past decade. On the
one hand, our manufacturers and exporters cannot afford
to miss any opportunity to promote their products to as
wide an audience of buyers as possible. On the other, if
local manufacturers are to continue to hold their own in
the world market over an ever-increasing and diversified
range of products, at a higher level of technology and
against ever-fiercer competition, they are going to have to
study and absorb the best, most up-to-date production
methods, technology and equipment.

Therefore, there seems a strong enough case per se for
ensuring that exhibitions of a wide range of raw materials,
semi-finished items, machinery and equipment, even indus-
trial techniques, can be held in Hong Kong.

Challenging

Throughout the 1950s and most of the ‘60s Hong
Kong’s industrial development was moving at such a pace,
and demand in overseas markets was growing so rapidly,
that Hong Kong had little need to worry about overseas
competition. Those days, however, are past. Hong Kong to-
day is no longer a ‘low cost’ producer and certainly cannot
afford to ignore the need to raise productivity through
mechanisation and automation of production and through
improved organisation and methods. Our competitors, both
in the region and in other developing areas of the world, are
challenging Hong Kong across the entire industrial spectrum.
There is an urgent need for Hong Kong’s industrialists, even
at the small-scale level, to be in touch with changing tech-
nology around the world and to be aware of the need for
new equipment and processes.

Existing facilities for trade fairs and exhibitions in Hong
Kong are limited, even by regional standards. Hong Kong’s
only regular trade fairs for overseas buyers are the Ready to
Wear and the Toy and Gift Fairs — although the Fashion
Accessories Show, held this year for the first time, might
also become a regular event. For these fairs, where the
products on display are light and easily transportable, the
facilities provided by local hotels or the Convention Centre
are adequate, though neither were designed for that pur-
pose. But for technical exhibitions the only area halfway
suitable is the Hung Hom Railway Terminus — and, need-
less to say, that wasn’t designed as an exhibition centre
either! Moreover, very heavy machinery and other equip-
ment requiring built-in electrical and water supply facilities
cannot be demonstrated at the railway terminus.

The Hung Hom terminus offers 17,000 square feet of
space in its south concourse, plus a further 33,000 square
feet on platforms 5 and 6, which are not currently in use
for railway traffic. So far the latter area has not been used.
The main drawback is the shortage of such facilities as
catering, toilets and separate discussion rooms. For the
British Industrial Exhibition telex and telephone facilities
had to be provided by Cable and Wireless.

Despite the drawbacks, however, the Hung Hom termi-
nus has been in strong demand during the past two years
and a further 16 bookings have so far been made for the

next year or so. This in itself lends support to the proposi-
tion that Hong Kong should have a custom built facility for
exhibition purposes.

The Hung Hom stadium, being built literally above the
railway terminus concourse, will offer an area of about
15,000 square feet which can be used for exhibition pur-
poses, but again, that is not the principal function of the
stadium, which will not be completed until 1981.

Businessmen who have seen and used exhibition facilities
in places like Frankfurt, Berlin, Chicago, Milan or Osaka, or
the splendid National Exhibition Centre near Birmingham,
will know what a difference there is between a truly pur-
pose-built exhibition centre on the one hand and a railway
station or sports stadium posing as an exhibition centre on
the other!

The NEC at Birmingham, for example, is designed to
provide one million square feet of covered exhibition space.
There are seven halls, five of which are grouped around a
central piazza. These can be used either as self-contained
units or, when required for a major event, can be converted
into one vast area by opening the full-height shutters be-
tween them. The Centre is easily accessible by air, road and
rail and it comes complete with conference and entertain-
ment facilities, plus all necessary services for the visiting
businessman.

But there are a number of imponderables involved in
any consideration of the need for an exhibition centre. Who
would build the centre? Who would operate it? Would
the facilities be fully utilised? In short, is the project
economically viable? This is something of a chicken and egg
question, since it is of course difficult to prove that the
substantial expense of building an exhibition centre —
which could be anything from $50—100 million — would
be justified without an established track record. However,
the supporting evidence is, if not conclusive, then certainly
very strongly in favour of such a centre.

Government assistance needed

The major stumbling block is the cost of land. We do not
have a million square feet of land available in Hong Kong
and the centre would have to be built upwards rather than
outwards. But, even so, we are still talking about a mini-
mum area of 200,000 square feet in a fairly central location,
close to hotels and other facilities — Hung Hom would still
appear to be the best choice, but other possibilities are
Wanchai, East Tsimshatsui or Shatin (but only if the MTR
was extended out there).

It would appear that only the Government could provide
the initial funding, including the land input, and the co-
ordinated planning and, later, management for the centre.
It is extremely doubtful whether any single organisation in
Hong Kong could tackle such a project on its own without
Government assistance.

The Chamber’s Director, Jimmy McGregor, told The
Bulletin he would like to see the Government commit itself
to the construction of an exhibition and trade fair complex,
essentially under Government control, but with such parti-
cipation as may be necessary from the private sector. But
before committing itself to the concept the Government
would have to commission a further study by professional
consultants.

‘No matter how well organised and how much profes-
(Continued on Page 11)
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A railway station next to an
exhibition centre — and an exhibition centre

_

Britain’s National Exhibition Centre, situated near
Birmingham in the English Midlands, was built at a cost
of £25 million. The centre provides one million square
feet of covered exhibition space on a site of 310 acres.
There are seven halls, five of which are grouped around
a central piazza. One hall can be divided into two and
the remainder can be used as self-contained units. When
required for a major event, all can be coverted into one

vast area by opening the full-height shutters between
them. Motorways converge on the area from all four
directions, while a railway station (bottom centre) is
linked to the centre by a covered footway. Birmingham
Airport is a few minutes drive away. In addition to the
exhibition halls, the site also contains two hotels and a
conference and entertainment centre grouped round
an artificial lake.

inside the
Hung Hom Railway Terminus. Its facilities are limited to
17,000 square feet of space in the south concourse (in
the centre of the photograph), plus a further 33,000
square feet on platforms five and six. Although
conveniently situated, close to the cross harbour tunnel
and only a few minutes away from Central District,

Hong Kong’s ‘Exhibition Centre’ is situated

many of the facilities required for major international
exhibitions and trade fairs. “There can be few such
advanced commercial communities in the world that
have to rely on the ad hoc conversion of parts of a
railway station, in which the trains are still running, for
this important means of generating business.”
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Hong Kong’s biggest annual trade promotion — the Ready-to-Wear
festival.

sional experience they may have, organisations in Hong
Kong could not produce the kind of material sufficient to
convince the Government that a good case exists for such
a complex’, Mr. McGregor said.

‘What is required at this stage is a professional study by
qualified consultants who would produce recommendations
within, say, six months based on all the available evidence
and submit these to an ad hoc committee or working group
set up by the Government. There is no doubt in my mind
that the consultants would come to the conclusion that
some form of exhibition centre would be useful in Hong
Kong.’

Mr. McGregor believed that such a centre would be fully
utilised virtually from the day it opened. ‘In fact, like the
City Hall, people would later wonder how on earth we ever
managed with it,” he said.

Strong advocate

Other organisations consulted by The Bulletin agreed
that an exhibition centre is needed in Hong Kong. The
Chinese Manufacturers Association has of course been a
strong advocate of the project for many years. The CMA
President, Wong Tok-sau, reiterated this recently at the
opening of the Association’s Hong Kong Products Display
Centre, located on the ground floor of the CMA building.

The Divisional Manager of the Hong Kong Productivity
Centre, Dr. L.T. Chan, who has organised more than 20
exhibitions of specialised equipment in recent years for
industries such as electronics and metal-working, believed
that such exhibitions demonstrate the technical and eco-
nomic advantages of using modern equipment and appro-
priate materials. They upgrade the technology level and
help to broaden the manufacturing base of Hong Kong
industries.

It is not only local businessmen and organisations who
are aware of the need for exhibition facilities in Hong Kong.
Companies and governments overseas are anxious to pro-
mote their sales here — this is, after all, a very substantial
market for a wide range of goods — and would certainly
utilise high quality exhibition facilities were they available.

Lord Elton, who is Director of Overseas Exhibition
Services, a company which specialises in organising fairs
and exhibitions around the world, recently wrote to our
Director. His letter is worth quoting:

‘On the case for the building of a permanent exhibition
complex, I can only say that to many businessmen visiting
Hong Kong it is a matter of great surprise to discover that
you have not already got one. There can be few such
advanced commercial communities in the world that have
to rely on the ad hoc conversion of parts of a railway sta-
tion, in which the trains are still running, for this important
means of generating business.

‘Hong Kong is ideally situated to attract both exhibitors
and visitors from South East Asia on the one hand and the
Far East on the other. Its geographical position makes it
the obvious staging post between Japan and the ASEAN
group and its connections with China are second to none.

‘Facilities for anything more than middle sized exhibi-
tions are strictly limited throughout the whole region and I
am sure that there would be no difficultly in securing a high
level of lettings to justify the use of a very valuable site for
this purpose.’

The bigger the better

A Chicago — based company, Industrial and Scientific
Conference Management, which similarly stages exhibitions
around the world, has recently opened an office in Hong
Kong and hopes to organise many exhibitions here. The
company’s Hong Kong representative, Larry Tang, told The
Bulletin they naturally hoped that a permanent exhibition
centre would be built here, and the bigger the better. He
believed that large humbers of overseas visitors would be
attracted to trade shows in Hong Kong and that they would
come both as money-spending tourists and as businessmen.

The Chamber’s Director believes that if Hong Kong had
its own exhibition centre we might hold a large-scale annual
or semi-annual general fair, perhaps incorporating the Ready
to Wear and other existing promotions. If this was held
either just before or just after the Kwangchow fairs many
of the thousands of overseas buyers who were travelling to
Kwangchow would also be able to see a wide range of pro-
ducts in Hong Kong.

But this is speculation. What is needed as a first step is
a detailed study of all the pros and cons. This is something
that is best left to professional consultants. A decision
needs to be taken before all available land is accounted for
by forward planning. And it seems to be up to the Hong
Kong Government to set the ball rolling! MP
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Small Firms, Big Problems

Small business and industry play
a vital role in the Hong Kong economy
but small firms often have
big problems.

IN Hong Kong, small firms account for
an estimated 18 per cent of Gross
Domestic Product. Not only do small
companies form an important sector
in their own right, they also lend sup-
port to larger companies and provide
much of the flexibility and dynamism
for which Hong Kong is renowned.
Moreover, there is evidence to sug-
gest that small companies are just as
efficient as large ones. Contrary to
common belief, many small industries
boast an above average output per-
formance, in terms of gross output per
manhour. In 1973, one year for which
statistics are available, the value of
average output per manhour of fac-
tories employing between 20 and 49
workers was $23,895. The overall

average output for manufacturing
industry (excluding establishments
with fewer than 20 workers) was
$21,940.

Whilst it isaccepted that ‘economies
of scale’ allow a greater volume of
goods to be produced at a lower cost
per unit, it is also true that small-
scale units can operate more flexibly
and efficiently when resources are
limited.

There is no universal definition of
‘small company’. Since some industries
or trades are by nature labour inten-
sive while others are capital intensive,
an employment criterion is not in
itself sufficient.

The definition of a small industrial
establishment adopted by the Govern-
ment several years ago for the pur-
poses of its (now defunct) Loans for
Small Industries Scheme was a factory
employing less than 200 workers and
with proprietors’ funds totalling less

than $1 million.

If one adopts these criteria there
are in Hong Kong more than 35,000
small manufacturing establishments
collectively employing some half a
million workers. In other words, they
account for 99 per cent of total
establishments and 69 per cent of
manufacturing employment (Table I).

Even if one adopts more restrictive
criteria, say less than 50 workers, small
enterprises still account for about 90
per cent of total manufacturing estab-
lishments and nearly 40 per cent of
manufacturing employment.

In the wholesale, retail and import/
export trade the criterion might be
lowered even further to, say, less than
10 employees. On this basis, small
enterprises would account for about
92 per cent of total establishments and
60 per cent of total employment
(Table II).

Small industries have played a

13
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TABLE 1

{As at December, 1977)

MANUFACTURING ESTABLISHMENTS
ANALYSED BY EMPLOYMENT SIZE

Size of Establishment No. of Manufacturing No. of Persons

WHOLESALE, RETAIL &
IMPORT/EXPORT ESTABLISHMENTS
ANALYSED BY EMPLOYMENT SIZE

¢ B E Size of
et o Eesilahasty s Establishment
e {No of persans
1-9 24,846 97,999 engaged)
10— 19 5,660 74,993
20 - 49 4,186 130,038 1-4
50 — 99 1,650 114,259 5-9
160 — 199 777 104,722 10 — 19
200 — 499 371 108,730 20 - 49
500 — 999 98 67,392 50 - 99
1,000 — 1,999 34 45,304 100 — 199
2,000 and over 6 13671 200 — 499
GRAND TOTAL: 37,568 755,108 500 — 999
Source: Census and Statistics Department. ?.g’f::g
Source:

TABLE |1

{As at March 1977)
No. of No. of parsons
Establishmants engaged

40,616 93,354

10,918 68,438

3,246 41,996

1,083 30,494

203 13,918

61 8,222

28 8,619

3 1,764

56,158 1,764

Census and Statistics Department

major role in the development of the
Hong Kong economy, for a number of
reasons.

Firstly, within Hong Kong’s indus-
trial structure small industries have a
distinct role in bridging the gap be-
tween productive capacity and sales
demand. They often act as sub-con-
tractors, taking on work ‘put out’ by
the larger companies, thus providing
additional flexibility to Hong Kong’s
industrial structure.

Secondly, the fact that Hong Kong
has so many small businesses has un-
doubtedly contributed substantially to
our excellent labour relations. Labour
often responds better in the small busi-
ness environment, particularly in a
paternalistic society like Hong Kong.
And of course a dispute within a small
unit is less economically disrupting
than a dispute involving thousands.

Thirdly, free enterprise has been
the driving force behind Hong Kong’s
economic success. In such a business
environment the existence of small
industries helps to preserve competi-
tion and encourage the survival of the
best while eliminating the less efficient.
Competition is often most fierce at
the lower, rather than upper, end of
the scale.

But if small businesses have a spe-
cial contribution to make to the Hong
Kong economy, they also have special
problems.

First of all, small industries suffer
from an acute accommodation prob-
lem. Few small firm proprietors can
afford to purchase their own premises
and are forced to pay high rentals. In
1971, according to the Census of
Manufacturing Establishments carried
out in that year, 69 per cent of Hong
Kong’s factories were situated in non-
industrial — mainly residential —
buildings (see article in the March
1977 edition of The Bulletin). Unless
‘dangerous’ or ‘obnoxious’ their pre-
sence in domestic buildings is generally
tolerated, for the simple reason that

there is nowhere else for them to go.
But flats designed to accommodate
people are not generally ideal for an
industrial process and the proprietors
have to live with the thought that one
day they might be evicted.

Recently there have been calls for a
‘Factory Ownership Scheme’ suitable
for small to medium sized factories,
along similar lines to the Government’s
Home Ownership Scheme. The pro-
ponents of such a scheme believe that
it would offer the owner long-term

Continued on Page 18

Machinery workshop
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With the continuing industrial and housing devel-
opment at Aberdeen the need for a high capacity
road link connecting Aberdeen with the north side
of the island has long been a matter of high prior-
ity. Today the up-and-over journey from the north
side of the island to the south can take from 15 to
50 minutes, depending on traffic conditions. By
1981 the same journey will have been reduced to
less than five minutes, with the completion of the
Aberdeen Tunnel.

The one and a quarter mile (1.9 km} tunnel will
form part of a trunk route which should allow the
motorist to drive the 25 miles from Tuen Mun to
Aberdeen in little over half an hour. The tunnel
should also absorb traffic from Repulse Bay and
-other rapidly developing areas in the south, there-
by considerably relieving traffic congestion on Pok-
fulam Road in the west and Stubbs Road and
Repulse Bay in the east.

The Aberdeen Tunnel is being built by an inter-
national consortium consisting of some of the com-
panies involed in the construction of the Mass
Transit Railway — Dragages (France), Sentab
(Sweden), Hochtief (West Germany) and Gammon
(HK) Ltd. The Consulting Engineers for the project
are Maunsell Consultants Asia.

In addition to the tunnel work itself, work is
proceeding on an interchange system at the south
end of the tunnel, at Wong Chuk Hang, and on the
extension of the Canal Road flyover at the Happy
Valley end, which is in turn connected to the Cross
Harbour Tunnel. I yy | B

C
D | E

(A) Tunnel approach excavation and grouting operatia_‘ at
Wong Chuk Hang ( ‘

(B) The tunnel’s northern portal and approach flyover at Happy
Valley E |

(C) Southbound tunnel excavation at the Happy Valley
(D) ‘Drilling Jumbo’, which will be used for tunnel excavatio:

(E) The Canal Road Flyover extension




I

The Chivas Rega
of Scotches.

It's waited
12 years for you.




Total manufacturing employment

|:I Employment by small industries

(i.e. 1-199 employees)

TABLE 111

THE GROWING IMPORTANCE OF SMALL INDUSTRY IN HK

No. of Employees

('000s)
800 T ?
600 —
400
69%
67%
200 — 54.6%
51.4%
1965 1970 1975 1977

Source: Census and Statistics Department

Continued from Page 15

security and facilitate better produc-
tion planning.

J.P. Lee, Secretary General of the
Chinese Manufacturers Association,
which includes among its members
many smaller manufacturing units,
advocates special Industrial Estates for
small industries. These would provide
accommodation in the form of flatted
factory units, where preference would
be given to small factories which were
willing to move out of their premises
in non-industrial buildings. But some
industries, such as garments or semi-
precious jewellery, which are socially
acceptable, could be allowed to remain
in non-industrial buildings.

A second problem is that of finance.
Since it has a more substantial asset
base, a large company usually finds it
easier to obtain loan capital. For
several years the Commerce and Indus-
try Department operated a Loans for
Small Industry Scheme. Despite its
good intentions the scheme was not a
success and was eventually wound up.
Its terms of reference were limited to
loans for the purchase of new ma-
chinery; there was no provision for
parallel loans of working capital, an
equal need which arises as production
capacity is increased; nor did the
scheme make funds available for the
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purchase of new factory premises,
although this is often the first priority
for the small industrialist. The need
for new machinery, working capital
and new premises are obviously inter-
related.

Dr. Donald Taylor, Principal Con-
sultant for the Hong Kong Productivi-
ty Centre, believes that the strength of
the family unit in traditional Chinese
society is both a boon and a restraint
for the small entrepreneur.

Small industry in Government resettlement factory blocks — they are often the lucky ones

‘On the one hand, it is much easier
at the initial stages to get help from
within the family. A worker in a
factory learns a skill and one day sees
an opportunity to set up his own
business. He borrows some money
from his relatives and friends — $10—
$20,000 might be enough — takes two
or three fellow employees with him,
rents some factory space and off he
goes.
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‘But the converse is that when the
business has been successfully estab-
lished, the system of family loyalties
can act as a restraint. Thus you might
find a company which employs tens
or even a hundred or more workers,
but retains the same structure and the
same management methods as it had
when it started out. Uncle still looks
after the money, while third cousin
is in charge of production. One mem-
ber of the family might be a remark-
able entrepreneur, but the family
holds him back.’

Another factor which inhibits ex-
pansion for the small company is the
proprietor’s lack of education and
managerial training. (It isan interesting
observation that in Hong Kong entre-
preneurial talent seems to develop in
inverse proportion to the amount of
education received.) The small entre-
preneur needs advice and training on
all aspects of business operation,
including finance, costing, planning
and marketing.

Similarly, there is a need for tech-
nical information and consultancy and
allied services to help the small firm to
improve production, quality control
and product development. Product

A e AR A

Domestic buildingi like these are often full of smali faétories and workshops

diversification and technological im-
provement are not concepts which
apply only to large companies.

Small business and industry in
Hong Kong has no collective voice.
Britain has its Small Firms Informa-
tion Service and the Confederation of
British Industries, the London and
Birmingham chambers of commerce
and other organisations in the UK have
special schemes to assist small com-
panies. Similar services are available in
the United States and other countries.

Dr. Taylor of the Productivity
Centre believes that the small business-
man requires specific advice about
specific problems. ‘The world is full of
books that tell you how to run a busi-
ness. These are written by highly
educated people and are aimed at
professional employees in medium or
large enterprises. They are not relevant
to the small entrepreneur, who does
not need to understand the complexi-
ties of cash flow or marketing, since he
may have only two or three customers.
There is very little written for the
small businessman, particularly in
Chinese. But I should think the oppor-
tunity to reach people through the

written word is greater in Hong Kong
than almost anywhere in the world.’

Dr. Taylor revealed that the Centre
is currently preparing a handbook of
simple systems for the small business-
man, in Chinese, and this should be
ready later in the year.

J.P. Lee advocates a comprehensive
and coordinated programme of assis-
tance to small industries: ‘The greatest
problem for small industries is in-
security of tenure. Secondly, their
needs and weaknesses are similar
and it is desirable to bring them into
close proximity, firstly to facilitate the
provision of services and secondly to
allow mutual stimulation, cooperation
and division of labour.

‘It is logical therefore to suggest
that industrial estates should be set up
for small industries. These estates will
provide for factory ownership, estab-
lish a centre for technical service and
assistance and allow complementarity
and cross fertilisation among small
industries.

‘At the same time, I hope small
businesses themselves will be receptive
to new ideas and organise themselves
individually and collectively. It is a

%9

case of “help and self-help”.
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Chamber News

Annual General Meeting

The Chamber’s AGM, held at the
Furama Hotel on Monday 10th
April, was attended by more than 160
individuals. Leslie Gordon, having
served two years stepped down as
Chairman, and Nigel Rigg was elected
to serve as Chairman. David Newbig-
ging was elected to the post of Vice
Chairman. All 16 General Committee
members were re-elected for a further
term.

In proposing the adoption of the
Report and Accounts for the year
ended 31st December 1977, the out-
going Chairman said that 1977 had
been a year of much uncertainty and
some disappointment. The reasonable

A X /w
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The Chamber

growth prospects predicted at the
beginning of the year had failed to
materialise and 1977 had seen a dis-
turbing upsurge in protectionism — a
predictable outcome of international
trade stagnation. In particular, the
action taken by the EEC to restrict
imports of textiles was harmful to
Hong Kong.

However, Mr. Gordon said, growth
in other major industries, such as
electronics, toys, watches, metal pro-
ducts and electrical items, had held up
well despite strong competition and
relatively weak demand in our major
markets.

Mr. Gordon believed that prospects
for the Year of the Horse were fairly
good, although it would not be a
boom year.

Mr. Gordon proposed a vote of
thanks to Committee members, whose

‘v'vv' va = N N
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advice and assistance was so vital to
the effective functioning of the
Chamber, and to the Consular Corps,
Trade Commissions, Government De-
partments and other trade and in-
dustrial organisations who had assisted
the Chamber during the year.

The Chairman’s proposal was
seconded by Mr. Allen Lee of Ampex
Ferrotec Ltd., who congratulated Mr.
Gordon on completing a very success-
ful term of office, during which the
Chamber had substantially expanded
its work programme in the interests
of members and had enhanced its
reputation both locally and inter-
nationally. Mr. Lee felt sure that the
Chamber would continue to expand
its influence and activities on behalf
of member companies and Hong Kong
trade and industry in general.

Members agreed on a show of hands

More than 160 people attended the Chamber 's Annual General Meeting on April 10.
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that the Report of the Committee and
the Accounts of the Chamber for the
year ended 31st December 1977 be
adopted.

Members joined the Committee for
drinks at the conclusion of the Meeting.

Welcome to the Chamber

The following 15 companies joined
the Chamber during April:
Anderson & Livingston Corp.
Associated Publication Ltd.
The Association of Hong Kong Gloves
Manufacturers Ltd.
Chuen Yuen Agencies Co. Ltd.
Dai Nippon Ink & Chemicals (HK) Ltd.
Ebasco Trading Corporation Ltd.
Fu Han Trading Co.
Hung Hing Trading Company
Manzoor Sons (HK) Ltd.
P & T International
Samalco (Hong Kong) Ltd.
Suntra Limited
Towerex (International)
Company Limited
Flaire Limited
Wai Lee Mfg. & Knitting Co. Ltd.

Chamber Appointments

As a result of the election of the
New Chairman and Vice-Chairman,
Nigel Rigg has succeeded Leslie Gordon
as Chairman of the Industrial Develop-
ment Fund Management Committee
and David Newbigging has replaced
Nigel Rigg as Chairman of the Inter-
national Trade Committee.

The General Committee has ap-
proved the following appointments:

Left-right:
Qutgoing Chairman,
Leslie Gordon; new
Chairman, Nigel
Rigg; new Vice-
Chairman, David
Newbigging,  pic-
tured at the AGM.

Mr. David da Silva of Dow Chemical
Pacific Ltd. to the FHKI’S Code of
Safety Practice for Plastic Industry
Committee; Mr. J.B.M. Litmaath of
Sembodja Hong Kong Ltd to the
English School Foundation; Mr. J.E.
Meredith of Hong Kong International
Terminals Ltd to the Shipping Com-
mittee; and Mr. Fritz Pleitzen of James
H. Backhouse Ltd to the West Europe
Area Committee.

Success, at last!

The Chamber’s football team re-
cently won its first match, following a
string of defeats. According to team
Manager, Henry Devereux, they are
improving with every match. ‘But the
result is not particularly important.
We play strictly for the enjoyment and
the friendship.’

If any member companies are in-
terested in.arranging a friendly game
they are invited to contact Mr Devereux
at 5237177 Ext. 23.

How to set up a business

The Chamber receives many en-
quiries from overseas from companies
or individuals interested in setting up
a business in Hong Kong. In order to
better answer these enquiries the
Chamber’s Publications Section has
produced a small booklet entitled
‘Setting up a business in Hong Kong’.
This contains information on company
incorporation, business registration,
factories registration, health and safety
regulations and other useful details
about Hong Kong.

Chamber staff give blood

More than 20 members of the
Chamber’s staff donated blood on
April 3rd when the Red Cross mobile
unit visited the Chamber. Many of the
Chamber’s staff are regular donors,

including  the Director, Jimmy
McGregor, who has given blood more
than 50 times.

Bits & Pieces

Wholesale/Retail Census

The Census and Statistics Depart-
ment is conducting the first economic
survey on wholesale, retail and import/
export establishments, restaurants and
hotels for the year 1977.

The co-operation of respondents is
essential for the success of their
large-scale census. Members can be
assured that information supplied in
the questionnaires will be treated in
the strictest confidence and be used
solely for statistical purposes.

For further enquiries, please contact
Mr. Yeung Miu-yuen, Senior Statistic-
ian of the Department at 5-444394.

ICC “INCOTERMS”

The International Secretariat of the
ICC has decided to publish a guide on
the INCOTERMS at the end of 1978.
Its purpose is to explain the meaning
of the uniform rules by interpretation
of trade terms in general and the
INCOTERMS in particular for all busi-
nessmen engaged in international trade.

Hong Kong Aligned Documents

The Trade Facilitation Committee
held a briefing meeting to introduce its
major revision of the Hong Kong
aligned series of export documents and
present its recommendations on 2nd
May. The briefing, led by Mr. Ian
Tomlin, Chairman of the TFC, was
attended by more than 600 business-
men and women.
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ew from Canon

The world’s first hand-held
plain roll paper
2w - printing & display
ot calculator.

-
A print & display calculator that fits in your hand, =
uses plain roll paper and has rechargeable built-in
batteries for go-anywhere, use-anywhere versatility.
10 digit capacity, memory function, non add operation for %
printing reference data and much more. In short,
with capabilities matching those of full-size desk-top models.

o

[:anoii PION CEIIOlﬁ Pion-D Canola mp-810 Canola Lc-1220 Canola Lc-1014

An extra heavy duty Features large fluorescent The world’s only dual Mini desk-top calculator A mini desk-top
printing calculator with  display with same print  display, mini desk-top with liquid crystal calculator with extra

10 digit capacity, live and calculation capacity calculator. Three mode  display. 12 digit capacity large liquid crystal
memory, percentage, add of P1011. When printing selector switch gives you and 2 memory functions. display developed for
on and discount is not required, a switch  ordinary or dual display 4 penlight batteries give  personal use on every
functions. Provision for  turns the calculatorinto of either memory content up to 10,000 hours desk. Super long battery
printing notational data. a display model only. or process functions. continuous use. life of over 10,000 hours
Super clear print out. You can check step-by- using penlight batteries.
Cassette ink roller lasts step how calculations are 10 digit capacity. Live
30 times longer than being solved. 8-digit memory. Super slim.
conventional ribbons and capacity in both upper

can be replaced in and lower display

seconds. windows.

See the range at your dealer soon

FOR MORE INFORMATION, CONTACT

Nl Jardine Marketing Services Ltd.
a“ 0“ &%) Showroom: The Canon Centre, 110 Prince’s Building, Hong Kong.
0 (Enquiries Telephone: 5-799011 EXT. 3721)
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Korea

The Chamber’s buying group to
Korea returned to Hong Kong on April
15th after spending a week meeting
Korean suppliers and attending the
Seoul Trade Fair. Potential orders
amount to HK$5.3 million. Major items
of interest were stainless steel hollo-
ware, cookware, injection moulding
machines, polystyrene, piece goods,
woolen yarn, worsted yarn and pol-
yester staple fibres.

The 21-member group was led by
the Chairman of the Japan,Taiwanand
Korea Area Committee, Wong Po-Yan,
and accompanied by Ernest Leong,
Manager in the Chamber’s Trade Divi-
sion.

PBEC

An 18-member Hong Kong delega-
tion attended the Annual General
Meeting of the Pacific Basin Economic
Council in Manila, Philippines from
7th to 10th May, 1978.

This was the largest ever attendance
from Hong Kong. Mr. Peter Williams
of Inchcape (Hong Kong) Ltd. deli-

vered a paper at the meeting entitled
“Access to Markets — Importance of
the GATT and Increasing Dangers to
World Trade”.

Africa

A joint Chamber/TDC business

group left Hong Kong on 22nd April
to visit Accra (Ghana), Lagos (Nigeria)
and Nairobi (Kenya) for about three
weeks. The group will promote a wide
range of Hong Kong products, including
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Mr. and Mrs. Wong are pictured (front row, centre) with other delegates at Kai Tak Airport.

The joint Chamber/TDC business group at Kai Tak Airport before departure to Africa A

The
Chamber

Worldwide

electronic and electrical goods, watches
and watch bands, toys, hardware,
machinery, building materials, glass-
ware, stationery, lanterns, silk flowers,
cassette tapes and umbrellas.

The 27-member delegation is accom-
panied by W.S. Chan, Manager in the
Trade Division, and is due to return on
17th May.

A similar group organised by the
Chamber last year netted orders worth
over HK$26 million.

o

U.S.A.

A joint Chamber /DTIC Industrial
Investment Promotion Mission to the
U.S. is scheduled to visit the northeast
states from 12th to 30th June, 1978.
The Hong Kong delegation will be led
by Herbert Minich, the Chamber’s
special representative in the United
States. Paulus Chan of the DTIC and
Sidney Fung of the Chamber’s In-
dustry Division make up the group,
which will meet senior executives of
over 40 industrial companies in Boston,
New York, Baltimore, Pittsburg and
Cleveland.
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START-RITE SHOES LTD.,
NORWICH.

How can such a nice-looking shoe
possibly correct flatfeet?

To/

CHILD

Children's feet go on

developing right through childhood untif iate teens.
30 start them
off n the right
kind of shoes-
and carry on
throughout
these vital formafive ™
years.

Fitting shoes can
still be fashionable!

Both feet should be measured for ienglh. width,
and girth. Shoes with a choice of width fittings are
essential for correct fit. And half sizes too.

There should be about %" to ¥a" clear space beyond
the longest toe. The inside edge of the shoe should
be straight enough to avoid

Q pressure on the big toe.
e Sl
ST 4\ baby's foot has
— 14 no rigid bones
. Without feeting pain,

r._,_MM...—:—-—' 4 chiudren can havetheir

3:3{ 4 feetdeformed for life by
o\~ badly fitting shoes. Shoes should fit snugly around the heel and
Even tight socks can cause trouble fasten across the instep to prevent the foot sliding

forward. Leather uppers and linings are excelient for
children’s shoes. They take the shape of the foot
and allow It to ‘breathe’ Soles need to be flexibie as
well as hardwearing.
Special anti-roll heel
shapes encourage
children to walk properly.

Check a child’s foot size every two or three

months. Feet grow in fits and starts, not at a steady Three simple rules for foot heaith
pace Never try to guess the size-always have 1. Keep feet clean and toenails 3
children's feet measured by-a trained fitter, using a cut. i
proper footgauge. 2.Encourage children ;
" =~ to exercise their feet
and go barefoot
i wherever it is
ki safe.

3. Always have
children's shoes
and sandals properly
fitted.

BAD

Available at

“The finest children’s shoes in the world?
I= EE

A
Shui hing

The Liveliest Store In Town 23-25, Nathan Road, Kowloon, Hong Kong.
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Why in the world |
do so many Corporate Advertisers |
like Reader’s Digest in Asia

when it isn’t even a business magazine?

Take three guesses:

1. Because 172,800 businessmen read our
English-language Asia Edition.
Customers all.

2. Because the Digest reaches top ex-
ecutives and government officials in 11
major Asian markets including
Hong Kong, Singapore, Malaysia and the
Philippines.

3. Because the Digest reaches the great
Asian public—over two million men and
women whose good opinion every
company tries to cultivate.

Guess what? All three guesses are

absolutely correct. And, there’s also a

fourth reason why corporate advertisers

like the Digest. Simply because it’s a good
magazine.

Here are some important corporate
advertisers in the Asian Reader’s Digest:

Carrier International

Caterpillar

Chrysler Corp.

Hutchison International

International Telephone & Telegraph
Japan Airlines

Mandarin International Hotels Group
Mitsubishi Heavy Industries

Nissan Motor

Philips Gloeil

Rolex Watch Co.

Bank of Tokyo

Toyo Kogyo

Toyota Motor

is good for business. Yours.
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Service and security
for today and tomorrow

Savings Accounts Services available through our
Current Accounts subsidiaries and associated companies:
Short and Long Term Fixed Deposits Computer Services

Instant Cash . e " Merchant Banking

Gift Cheques R International Credit Card
Safe Deposit Boxes ol Trustee Services
Paymatic "l Insurance Broking
Foreign Exchange e Leasing and Hire Purchase
Import and Export Bills L.

For further information on any
of our services, please call on
your local Branch Manager
or telephone the
> Customer Services Department
at 5-223302.

Trade Information
Stocks and Shares
Remittances
Loans
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Take these
4 simple steps tothe
Great Escape Lunch.

Lunchtimes in Hong Kong can be pretty hard work.
Maddening crowds, noise you can cut with a knife,
indifferent food.
We've got the perfect plan to make this time of day
more relaxing, more satisfying.

2
; il i w_ﬁ-‘; " 1 « Park your getaway car next door to
T il “‘,"w{ﬂl?m ) the Sheraton and head for the
= £ ¥ " ,nﬁ:i{;"‘;l;qup;ni,a,“‘”: Grandstand Grill on the 4th floor. _ =
L R LT S —
kA 2. We'll greet you with a
persuasive drink at the bar.
Try one of our special
‘Tunneldiggers’ — it’s planned to help you forget

the hard labour going on outside. (L

3. Enjoy lunch at the Grandstand Grill in calm surroundings,
with attentive service. The wonderful view creates
many talking points. You can even discuss business
W2 /| peacefully. Order from the Grandstand Grill’s businessmen’s
i il menu. It’s different every day and at $35 for 4 courses,
)_)‘ : .,/ / or $30 for 3, it's a very sound proposition. Or choose a la carte,

/N -.-/(//,/'

f\(:\ with food from the outside world (like US prime rib of beef)
or local specialities (like seafood).
Such freedom of choice also comes every reasonable.

4. Retrieve your car or have your driver waiting conveniently outside.
Return in a better frame of mind for the rest of the day.

The great lunchtime escape to the Grandstand Grill in the Sheraton.
Daily, 12 noon onwards. Dinner from 7 pm. Call the Grandstand Grill
3-691111, Extension 1479 for reservations.

The Grandstand Grill
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Sheraton- Hong Kong Hotel

SHERATON HOTELS & INNS, WORLDWIDE
NATHAN & SALISBURY ROADS, KOWLOON, HONG KONG TEL:3-691111






